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Managing Financial Difficulties 
During the COVID-19 Pandemic 
Like all organisations and individuals, charities have faced challenges 
regarding financial uncertainty during the COVID-19 pandemic. As you 
navigate these difficult and unpredictable times, think about the best 
interests of your charity and consider these steps:

 Consider your current financial situation—Focus on cash flow 
management, how you will pay upcoming expenses and what income 
you can expect to receive during that same time period.

 Minimise costs—Consider cost-cutting measures, such as cancelling 
or delaying non-essential outgoings or teaming up with other 
charities to share facilities or resources. 

 Conserve or increase income—Ask if your funders are able to move 
any future payments forward, or if they might relax restrictions or 
conditions on how payments or grants are to be used. Research 
possible new or increased grants or low-interest loans.

 Review the numbers—Reassess your financial situation regularly.

The government has also made changes for charities given the ongoing 
pandemic, such as its job retention scheme and proposed relaxations for 
companies to insolvency law. Contact us today for more information.

Providing Help During COVID-19
Due to the COVID-19 pandemic, many people may be in need of 
assistance. But while you may want to help immediately, make sure you 
consider the terms of your charity’s existing charitable objects. Some 
objects that might allow you to help right now include:

 The relief of poverty
 The relief of need hardship or distress
 The relief of the elderly
 The advancement of education or advancement in life of young 

people
 The advancement of health

If your existing objects do not allow you to help, you may be able to 
amend your governing document accordingly, but consider the long-term 
impacts of making any changes and whether there may be other charities 
better positioned to respond already.

Your organisation can also help by raising funds and launching appeals to 
support others. When working with a non-charitable organisation or 
business, be sure to follow the Charity Commission’s guidelines.
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Consider Your Cash Flow

What expenses are coming
up for your charity?

How much cash do you
currently have available to you?

What additional income can you 
expect before each expense?

https://www.gov.uk/guidance/charities-working-with-companies-and-professional-fundraisers

