
Utilise This Guidance for Keeping 
Your Remote Employees Engaged
For some employees, working from home is business as usual. But for 
others, teleworking might be a relatively new concept. This working 
arrangement may seem exciting at first, but it can lose its lustre over 
time, resulting in disengaged employees. And when employees aren’t 
engaged, their productivity and motivation can suffer. Nevertheless, 
you can implement the following steps to help keep your remote 
employees engaged and maintain workplace success:

 Prioritise communication—Remote employees can often feel like 
they’re left out of the loop. As such, it’s important for managers to 
communicate on a daily basis. Consider scheduling a daily check-in 
to see how remote employees are doing with their teleworking 
arrangement and if you can do anything to help them. Be sure to 
communicate any important company news that comes up as well.

 Set clear expectations—Make sure to communicate your 
expectations for your employees while they work from home. 
Employees who understand your expectations will be more 
motivated to meet those expectations. If you want employees to 
be online for specific hours of the day, communicate that. If you 
want a daily report of what they are working on, be sure to ask.

 Recognise good work—Recognising and rewarding staff for their 
hard work is a key factor in boosting engagement among your 
teleworking employees. Employee recognition can take many 
different forms, but the main goal is to incentivise continued 
productivity and dedication. For example, you could send out a 
team- or company-wide email detailing what an employee did and 
why it’s exceptional.

 Encourage work-life balance—Because there may not be a 
physical separation between their workspace and their personal 
space, remote employees may feel like they need to be available 
for work 24/7, which can lead to burnout. As such, you should 
communicate the importance of having boundaries to your staff. 
Suggest that they work their normal hours and then step away 
from their computer until it’s time to start work the next day.

 Promote a collaborative culture—Employees tend to be more 
engaged when they feel like they’re part of a team. With this in 
mind, make sure that employees understand that even though you 
may not be in the office together, you’re all working together 
towards a common goal. Try sending out regular communications 
reminding staff that you’re there to help them meet any deadlines 
or provide any assistance while they work from home.
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Review These Common Business 
Interruption Policy Extensions
At a glance, business interruption (BI) cover offers protection for loss of 
income in the event that an unexpected disaster (eg fire or flood) 
prevents you from conducting business operations. Most BI policies 
provide cover in circumstances where a disaster causes physical 
damage to your own business property. However, there are a variety of 
common BI policy extensions that can offer additional protection 
beyond your business doors:

 Supplier extensions—These policy extensions can provide 
protection in the event that your business is unable to receive 
materials or services from a supplier due to a business interruption 
disaster on their premises.

 Customer extensions—These policy extensions can offer 
protection if your business cannot deliver goods or services to a 
customer due to a business interruption disaster on their premises.

 Utility extensions—These policy extensions can provide protection 
in the event that your business loses access to vital utilities (eg 
water, gas or electricity) due to a business interruption disaster on 
the utility provider’s premises.

 Denial of access extensions—These policy extensions can offer 
protection if you are unable to access your business property or 
conduct key operations due to a disaster that occurred nearby.

Contact us today to discuss bespoke BI insurance solutions and secure 
personalised policy extensions.

Here’s Why You Need Thatcham 
Devices Within Your Motor Fleet 
Thatcham devices are any alarms, immobilisers (electronic security 
devices that stop a vehicle from starting if the incorrect key is used) or 
other vehicle security features that have been approved by the motor 
experts at Thatcham Research. Utilising Thatcham devices within your 
fleet can offer numerous benefits to your organisation, including:

 Insurance savings—Because vehicles with Thatcham devices are 
considered safer and less likely to be stolen or broken into, insurers 
typically offer reduced premiums for vehicles with these features. 

 Top-notch security—Using Thatcham devices in your fleet can help 
ensure maximum security and deter criminals from targeting your 
fleet. Especially considering the careful assessment process that 
the experts at Thatcham Research use to approve devices, you can 
rest assured knowing that your security system is high-calibre. 

 Financial protection—While it might seem like a hefty price tag to 
fit your fleet with Thatcham devices, having top-notch security 
features can protect you from having to pay the price of stolen or 
damaged vehicles, as well as limit your recovery costs in the event 
of an incident.

https://www.thatcham.org/

